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State-of-the-art technology and pioneering innovations deliver 
a product that is customer centric, ensuring sustainability of our 
customers.

Customers profit from a differentiated product range and optimum 
all-round customer care by our qualified specialists.

High-performance conveyor belts
 Ê PowaPLY - Multiply textile reinforced conveyor belting
 Ê PowaCORD  - Steel cord reinforced conveyor belting
 Ê PowaSOL - Solid woven carcass conveyor belting
 Ê PowaFLEX I - Single ply straight warp EpP carcass conveyor 

belting 
 Ê PowaFLEX II - Two ply straight warp EpP carcass conveyor belting
 Ê PowaMAX - Straight warp aramid carcass conveyor belting

PowaPLY - Multi-ply textile reinforced conveyor belting
Strength ratings from 200 kN/m through to 3150 kN/m. The 
carcass has a minimum of 2 plies and maximum of 6 plies with 
impact absorbing layers of resilient rubber between plies. 

PowaCORD  - Steel cord reinforced conveyor belting
Strength ratings from 500 kN/m through to 6300 kN/m. Protection 
to the cords is achieved by hard wearing rubber covers of variable 
thickness from 4 mm to 40 mm to suit the application.

PowaSOL - Solid woven carcass conveyor belting
Strength ratings from 800 kN/m through to 3150 kN/m. Protection 

to the solid woven PVC impregnated carcass is achieved by hard 
wearing, fire retardant synthetic rubber covers of variable thickness 
from 1 mm to 6 mm to suit the application. 

PowaFLEX I Single ply straight warp EpP carcass conveyor belting 
Strength ratings from 315 kN/m to 800 kN/m. The unique Dunlop 
FlexTECH construction provides extreme impact and tear resistance, 
excellent lateral rigidity for supporting heavy loads and superb 
longitudinal flexibility to bend around small diameter pulleys.

PowaFLEX II Two ply straight warp EpP carcass conveyor belting 
Strength ratings from 1000 kN/m to 1600 kN/m. The unique 
Dunlop FlexTECH construction provides extreme impact and tear 
resistance, excellent lateral rigidity for supporting the heaviest 
loads and longitudinal flexibility to bend around small diameter 
pulleys.

PowaMAX - Straight warp aramid carcass conveyor belting
Strength ratings from 1000 kN/m to 3500 kN/m in a single ply DpP 
(Aramid) carcass. Protection to the carcass is achieved by hard 
wearing rubber covers of variable thickness from 2 mm to 12 mm to 
suit the application. PowaMAX is manufactured to the unique 
Dunlop FlexTECH construction and provides the highest tenacity 
(strength to mass ratio) of any conveyor belting.

Our Conveyor Belting Portfolio of products and service systems are 
tailored to the customers’ needs providing economically efficient 
and technically proven solutions. 

Benoni Plant
22 - 24 Lincoln Road, Industrial Site, Benoni
+27 11 741 2500

Howick Plant
1 Induna Mills Road, Howick, Kwazulu Natal
+27 33 239 7200

info@dunlopindustrial.co.za

DUNLOP CONVEYOR BELTING
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A View From the Top 

We would like to take this opportunity to thank everyone for 
their individual contribution to the success of the Rema Tip 
Top Group in Africa for the 2018 year.

We have come to the end of a year that was filled with both 
challenges and victories. 

It has been reassuring to know that we have a team that we can 
count on, regardless of the circumstances. The success of our group 
is built on the individual efforts of our employees and teams.

We thank you for the commitment and perseverance that each one 
of you has shown in the execution of your roles within your teams. 
We want to express our appreciation for the positive outlook you all 
carried this year. The correct mindset is imperative for success. 

We offer our best wishes and happiness to you and your families over 
this festive season.

We wish you a safe and refreshing break and look forward to the New 
Year.

Message From the Top
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Our Transformation New DawnOur Transformation New Dawn

Introducing Dunlop Industrial Africa
By Patrick Martin (Chief Financial Officer)

As Rema Tip Top Holding 
South Africa (RTTH), 
wholly owned by 

Germany’s Rema Tip Top AG,  
we have always been committed 
to transformation that opens 
the path to inclusive economic 
growth and development  
and the empowerment of 
historically disadvantaged 
South Africans.

The Rema Tip Top Group of companies in South Africa  
is focused on good corporate citizenship and sustainable 
development. Central to this is the desire to create 
economic stability and growth within South Africa.  
We are committed to corporate social responsibility and 
support the government’s economic transformation 
objectives, central to this being its BBBEE policies.

Economic transformation is something that RTTH 
recognised as critical to its growth and development 
many years ago. To make this transformation 
sustainable, we decided on a phased transformation 
strategy which started with our partnership with Mbense 
Sosibo Investments Holdings in 2013, establishing an 
entity called Dunlop Industrial Africa (Pty) Ltd- a 74% 
Black Owned, Black Managed Conveyor Belting Company. 

We wish both Dunlop Industrial Africa and Dunlop 
Industrial Products teams the best of luck and we commit 
to continue supporting them as we all work together in 
driving growth and sustainability for the RTTH group of 

Over the past three years and encouraged by the year 
on year growth of Dunlop Industrial Africa, we as RTTH, 
took a decision to implement the second phase of the 
strategy, which involved developing the manufacturing 
capabilities of Dunlop Industrial Africa. This was 
achieved through a significant investment in existing 
manufacturing equipment with a further R200 million 
investment in state of the art manufacturing equipment 
planned over the next 18 months.

We are now pleased to announce and launch the final 
phase to our transformation strategy. 

Effective August 2018, a decision was made that RTTH 
subsidiary Dunlop Industrial Products will focus on 
markets outside of South Africa.

Dunlop Industrial Africa is the official conveyor belt and 
industrial hose manufacturing company in South Africa, 
representing the broader RTTH Group of Companies in 
the local South African market under the guidance of 
Mbuso Thabethe and Lungi Tsotsi.

As Rema Tip Top, we are excited about the conclusion of 
our transformation plan and we are proud to be a 26% 
shareholder in Dunlop Industrial Africa - South Africa’s 
only majority (51%+) Black owned conveyor belt and 
industrial hose manufacturer. 

companies. This is indeed a New Dawn for our group and 
it is a historical achievement for South Africa’s conveyor 
belt manufacturing sector. 
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For further information on Safety, Health, Environment or 
Quality - SHEQ, or SHEQ related queries, please contact 
any SHEQ Team Member who will be happy to assist you.

SHEQ Integrated Management System Defined
By Renee Thesen

Safety Act and the Mine Health and Safety Act, as well 
as a variety of Environmental Acts, such as the National 
Environmental Management Act (NEMA), as well as 
other environmental legislation, which are controlled by 
various government departments. Regulations, regional 
legislation and bylaws must also be complied with. 
Compliance with the ISO standards makes compliance 
with the legal requirements much easier.

Integration of the ISO Safety and Health, Environment 
and Quality Standards is possible because the three 
standards each contain certain clauses which are 
specific to its area of application, but many of the clauses 
are common between all three standards. The specific 
areas of application are:

ISO Standards applicable to SHEQ, and used in the 
development of the Integrated SHEQ Management 
System are:

ISO 45001:2018 - Safety and Health management 
systems, with its requirements within the 

organization are to protect the health and safety of the 
workers as well as the public.

ISO 14001:2015 - Environmental management 
systems, with its requirements is to limit adverse effects 
on the environment and to promote sustainability. 

A good place to start is to 
understand what SHEQ 
management actually 

means. 

There are a variety of 
management system standards 
which are published by the 
International Standards 

Organization (ISO) to help organizations to implement 
management systems. These standards contain the 
requirements for the systems, and they address different 
aspects of management. The net result is that, even 
though each standard contains requirements which 
are unique to the standard, there is also overlapping 
requirements. 

There is no legal requirement for the implementation of 
any management system although a lot of customers 
now demand compliance to a Quality Management 
System, however there are legal requirements for 
environmental management and safety and health 
management. Legislation does not imply that the 
standards mentioned here must be used, it merely 
requires compliance with the legal requirements of the 
country in which the legislation is valid. 

In South Africa we have the Occupational Health and 

What Does SHEQ Mean?

When we talk about the “S” in SHEQ, we talk about 
Safety. Safety Begins With You. In order to maintain a 
safe work environment, we are constantly searching and 
eliminating workplace hazards. We do this by conducting 
routine maintenance and housekeeping as well as 
educating employees on identifying hazards and risks 
and have them report to us if they encounter any. Safe 
behaviors are an integral part of Safety Management.

Safe Behaviors are:
 Ê Properly using required PPE 
 Ê Asking for help to lift heavy objects
 Ê Doing safety checks before using a tool or machine
 Ê Cleaning up after finishing work
 Ê Suggesting ideas for improving safety 
 Ê Know and follow work procedures
 Ê Reporting injuries and near misses 
 Ê Not rushing to complete work 

ISO 9001:2015 - Quality management systems, 
with its requirements is to ensure customer satisfaction. 
The focus is on compliance with customer needs and 
requirements

An important benefit of integration of the management 
systems into a single SHEQ management system is that 
it avoids the possibility of one management system 
being regarded as “more important” than the others. The 
integrated system regards each component as equally 
important. That is why we would like to introduce to you 
the new Integrated SHEQ Logo used for: 

Rema Tip Top Holding South Africa (Pty) Ltd and 
Subsidiaries

S
H

E

Q

S H E Q
INTEGRATE SHEQ MANAGEMENT SYSTEMS

SAFETY HEALTH ENVIRONMENT QUALITY

S

A Focus On SHEQ
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When we talk about the “H” in SHEQ, we talk about 
Health. Occupational health refers to the identification 
and control of the risks in order to establish and maintain 
a healthy working environment. 
 
Risks may arise from:

 Ê physical, 
 Ê chemical, 
 Ê biological,
 Ê psychological 

Hazards may include: 
 Ê chemical agents and solvents, 
 Ê heavy metals such as lead and mercury, 
 Ê  physical agents such as loud noise or vibration s 

well as hazards such as electricity or dangerous 
machinery.

When we talk about “E” in SHEQ, we talk about 
Environment. The environment is everything 

that makes up our surroundings and affects our ability 
to live on the earth—the air we breathe, the water we 
drink, the plants and animals around us, and much 
more.  Our Constitution in South Africa declares that 
“everyone has the right to an environment that is not 
harmful to their health or well-being; and to have the 
environment protected, for the benefit of present and 
future generations. Organizations are legally responsible 
for this.

This includes:
 Ê preventing pollution 
 Ê Preventing ecological degradation; 

 Ê promoting conservation; 
 Ê  Securing ecologically sustainable development and 

use of natural resources while promoting justifiable 
economic and social development.

 
When we talk about “Q” in SHEQ, we talk about 

Quality. Quality is a discipline for ensuring that outputs, 
benefits, and the processes by which they are delivered, 
meet stakeholder requirements and are fit for purpose. 
These include procedures, tools and techniques that are 
used to ensure that the outputs and benefits meet our 
customer requirements.

Quality management has four components: 
 Ê quality planning, 
 Ê quality assurance, 
 Ê quality control
 Ê continual improvement. 

 
Safety, Health, Environment and Quality is EVERYONE’s 
responsibility! YOU can make a difference!

H

Q

E

A Focus On SHEQ Achievements

Long Service Awards
By Katleho Molepo (Senior Human Resources Officer)

In recognition of long service, we present our employees, working a minimum of ten years, 
with an award at the end of the month in which their long service anniversary date falls.  
These employees receive a long service award as well as a certificate. 

Years of Service

10 Years

20 Years

30 Years

10 and 30 Years

Not Available For 
Picture

Not Available For 
Picture
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Discipline in The Workplace
By Lebogang Ditshwene (Marketing Coordinator)

The contract of employ-
ment regulates the 
terms and conditions 

of employment between the 
employer and the employee and 
also regulates the behaviour of 
the employee in the workplace. 
It is for this reason that Line 
Managers and Leaders within 

the Group of Companies have to be familiar with the 
South African laws governing the Employment Contract.

Discipline is a management function and must be applied 
in a prompt, fair, consistent and progressive manner. It 
is the duty of Managers/Supervisors/Team Leaders to 
ensure the proper administration of discipline, to avert 
and correct unacceptable behaviour and to promote fair 
and acceptable employee conduct.

Schedule 8 of the Labour Relations Act stipulates that 
“all employers should adopt disciplinary rules that 
establish the standard of conduct required of their 
employees... Employers rules must create certainty and 
consistency in the application of discipline. This requires 
that the standards of conduct are clear and available 
to employees in a manner that is easily understood by 
employees”.

What Is The ‘Discipline In The Workplace’ 
Course About?

The Discipline in the Workplace course is designed for 
managerial personnel who are in leadership roles in the 
company. The course is based on the Group’s Disciplinary 
Code that is aligned to the South African Law, namely:

1. Legislation. 
This is the Law which has been enacted by the South 
African Government for Businesses to follow with regards 
to how they manage the working environment for their 
employees. The following Acts must be adhered to:

 Ê Labour Relations Act, No 75 of 1997 (LRA)
 Ê  Basic Conditions of Employment Act, No 75 of 1997 

(BCEA) and
 Ê Employment Equity Act, No 55 of 1998 (EEA).

2. Common law contract of employment
The South African common law contract of employment 
originated from location conduction, which means a 
contract of letting and hiring, of the Roman law.

3. The Constitution
The Constitution is the supreme law in South Africa. 
It provides the framework on which all other law, the 
legislation and the common law, must be measured 

Industrial Relations in the Workplace

against. It is through the requirements of the 
Constitution that all law must conform to or run the risk 
of being deemed unconstitutional.

4. International Law
Foreign law is relied upon where necessary and 
appropriate. In the context of the South African Labour 
Law, Conventions and Recommendations given by 
the International Labour Organization can be utilized 
to determine the content of labour rights in the Bill of 
Rights as well as the interpretation of the South African 
Labour Legislation. 

What Is Workplace Discipline?

The purpose of discipline is to maintain employee 
conduct at an acceptable level. The issue of discipline 
normally arises when an employee’s conduct deviates 
from the rules set by the employer. The main objective 
of discipline should be to correct the employee’s 
behaviour. Rules and regulations are put in place so that 
the company can meet its production and operational 
objectives. 

For the relationship between the Employer and the 
employee to bear fruit, the employee must obey those 
set rules and regulations as given by the company. 
Conversely, the Employer has the right to impose those 
rules and regulations. Therefore, the role of discipline 
in the workplace is to ensure that employees adhere to 
the set rules and regulations of the company in order to 
meet the production and operational objectives. If no 
discipline is imposed by the Employer, it will be implied 
that the employees can do as they please. 

The ‘Discipline in the Workplace’ course covers the three 
fair reasons upon which an employer may terminate an 
employee’s employment contract viz:

 Ê Misconduct of the employee (e.g., theft, fraud etc.);
 Ê  Incapacity of the employee (related to poor work 

performance or based on ill health/injury); and

 Ê  Operational requirements of the employer 
(operational requirements is defined as requirements 
base on the economic, technological or similar needs 
of an employer).

Employment Equity

The purpose of the Employment Equity Act is to achieve 
equality in the workplace. The Act protects employees 
and job applicants by prohibiting unfair discrimination in 
the workplace on grounds such as age, gender, language, 
race and religion. The Employment Equity Laws are in 
place to ensure that no person is directly or indirectly 
discriminated against. 

In this course, the EEA is discussed detail so that Line 
Managers are able to apply it in practice. 
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Industrial Relations in the Workplace

How To Apply Discipline In The Workplace?

To ensure that discipline in the workplace is applied 
fairly and procedurally, the following topics are covered 
in detail:

1. Conducting an investigation
An investigation is a systematic inquiry into an allegation 
of a breach of rules and regulations. The reason an 
investigation is undertaken is to:

 Ê To establish the facts and remove hearsay
 Ê  To establish the extent of the involvement of all 

parties concerned
 Ê  Establish the necessity of a hearing in order to 

determine whether it’s for misconduct or incapacity
 Ê To initiate formal disciplinary action
 Ê To establish and draft charges

2. Framing misconduct allegations
The manner in which charges are drafted can make or 
break a case. In this course, it is explained how a manager 
must formulate charges in order to show or demonstrate 
misconduct.

3. The rules of evidence
Evidence is a piece of information that supports a 
conclusion. It is taken from witnesses, documents, 
videos, photographs and other material objects that may 
be placed before an arbitrator in order for him or her to 
decide on the issues in a dispute. 

There are various types of evidence that can be collected, 
however not all are admissible in a hearing. The course 
covers all the different types of evidence available as 

well as distinguished which can be used for a disciplinary 
hearing. 

4. How to conduct a disciplinary hearing
It is important that the manager understands how to 
conduct a disciplinary hearing that is fair and impartial. 

Human Resource’s involvement in disciplinary action
In a Disciplinary Hearing, the Human Resource personnel 
are responsible for assisting the manager and the 
presiding officers in conducting a disciplinary hearing. 
Their assistance is to ensure that is the hearing is 
conducted in the most optimal manner, meaning that:

 Ê It is not prolonged and 
 Ê It is fair and equitable.

Human Resources must also report the various cases 
that are undertaken on a daily basis, to the Human 
Resources Director. 

It is important that all managerial personnel attend 
the Discipline in the Workplace course in order to be 
able to understand South African labour legislation and 
regulations governing the administering of discipline. 
This will assist them to apply discipline in a prompt, fair, 
consistent and progressive manner in the workplace, 
which in turn will allow them to meet their production 
and operational objectives.

For more information and future dates of the course, 
please contact IR department.  
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A Product Experience

Dubai Mining Show 2018 
By Ettienne Bezuidenhout (General Manager: Sales (GCC))

Rema Tip Top Middle East 
participated in one of the 
UAE’s most influential 

mining shows held at the Dubai 
International Convention & 
Exhibition Centre in October 
2018. Our objective during the 
exhibition was to introduce the 
company to the region, as well 

as showcase our customer centric approach to potential 
clients. 
 
Our strategy to entering the new market is to demonstrate 
our understanding of the region as well as showcase our 
product offering to the market. 

The ability to adapt to new business models, legislative 
frameworks and geographical constraints contribute to 
the rate at which our strategy can be executed. With 
this in mind, Rema Tip Top Middle East showcased its 
capabilities towards innovative solutions with a focus on 
our Intelligent Rubber Products, individually developed 
to monitor, maintain and manage respective material 
movement applications.
 
Furthermore, the requirement for technical support and 
training was one of the most discussed topics during 
the show. All visitors, be they, suppliers, distributors, 

manufacturers or end user were very vocal regarding the 
current requirement to reduce costs whilst using a quality 
product to increase production, thus strengthening our 
goal to become a partner to customer and industry alike, 
not just a supplier. This gave us insight into what we can 
offer in the region.
 
Our slogan for the show was; IN THE REGION, FOR THE 
REGION. In combination with our company mandate, 
‘ONE BRAND-ONE SOURCE-ONE SYSTEM’, we aimed to 
create an awareness of our commitment to the customer. 
As a global company; we endeavour: to create value, 
increase reliability, implement operational efficiency 
strategies and are willing to work with the customer 
towards sustainable growth.  

A Product Experience
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Health and Safety

Back care
By SHEQ Depertament

OUCH! Why did I try to lift that much weight on 
my own?” Did you ever ponder those words after 
you hoisted something heavy, or lifted from 

an awkward position? These incidents are well known 
causes of back strain, but you might not have considered 
other “underlying” factors that lead to back injury. Several 
conditions influence your “back health.” 

The cause of most back problems is poor posture, loss 
of flexibility, stressful living/working habits and above 
all, a general decline in physical fitness. Surprised? You 
shouldn’t be. When you “let yourself go,” (and most of us 
do with age) the first thing to go can be back strength. 
Along with correct lifting techniques, we should also 
work on our overall physical condition. 

Nutrition is an important key to staying physically 
fit! As we grow older, our metabolism slows down. To 
counteract this natural event, we have to eat the right 
types of food and not too much of it or the pounds come 
on quickly! Now, what does nutrition have to do with a 
healthy back? For one thing, a healthy back is correctly 
balanced on your spine. With a “sway” back, that balance 
is lost and those darned potbellies cause sway backs. 
Carrying around excess weight puts tremendous strain 
on back tissues, so lifting even a small extra load may 
cause an injury. 

Exercise plays an important role as well. A form of 
exercise as simple as walking 30 minutes a day can raise 
your heart rate and burn enough calories to help keep 
you lean. Flexibility is another condition that changes as 
we grow older, if we don’t work to retain it. It’s true when 
they say, ‘Use it or Lose it!’. Without flexibility, we lose 
our body’s full range of motion. Then, when a sudden, 
physical demand takes a muscle or joint further than it’s 
used to, the risk of injury is high. You can do stretching 
exercises every morning to keep yourself flexible and 
ready for the physical demands of work. After all, don’t 
athletes warm up before a game to prevent injury? 

Keeping a fixed positions and not moving enough can 
cause back problems. Staying in a fixed position for 
too long can also lead to muscle spasms. We feel it as 
stiffness, but by the time discomfort from “static” muscle 
contractions is experienced, low level tissue damage has 
begun. Take stretch breaks between long standing or 
sitting periods to improve circulation and prevent back 
strain. 

Poor body mechanics and bad lifting habits usually 
“trigger” a back injury and are more likely to do so if overall 
physical condition is poor. Remember these techniques 
to help escape injury: 

 Ê Avoid using fast, jerking motions when lifting.
 Ê  Avoid bending and twisting at the same time.
 Ê  Avoid handling a load too far away! Keep the load 

close to your body. 
 Ê  Teamwork! If the load is too heavy, two persons should 

carry the load.

Emotional Stress leads to mental distraction, so that 
things other than proper body mechanics are on your 
mind. Stress and back pain seem to go together. Low 
back pain has been called “a tension headache that 
slipped.” Solving our personal problems isn’t always easy 
to do, but it often takes away back pain and helps prevent 
repeated injuries. 

In Conclusion: Improper lifting isn’t the only thing that 
causes back injuries. People who do not also stay in good 
physical and mental condition are at high risk for back 
problems. 

REMEMBER SAFETY COMES FIRST. 

Health and Safety
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Employee Wellness

Employee Wellness Day Teaser Campaign
By Lebogang Ditshwene (Marketing Coordinator)

The company’s success 
and achievements are 
made possible through 

the efforts and high productivity 
of its employees. That is why the 
well-being of the employees is 
of the utmost importance. If the 
well-being of employees suffers, 
the level of productivity and 

performance will also suffer. 

In light of this, we host an Employee Wellness Day 
annually to educate our staff on the best methods to 
take care of their physical and financial well-being. 

This year’s Employee Wellness Campaign theme is  
‘Love That Body’. The aim of this campaign is to 
encourage employees to love themselves by making sure 
they are physically and financially in a good state. 

On the day, employees will spend time with professionals 
in various fields to learn about the best ways to take care 
of themselves. There are lots of prizes to be won. Be sure 
to visit all the Wellness Day stands to qualify.

Be on the look out for posters around the plants in Benoni 
and Howick with more information.  

BE THERE TO SHOW THAT YOU LOVE THAT BODY! 

Date: 30 Nov 2018  
Benoni  Time 10:00 - 16:00 Howick  Time 08:30 - 14:00

Benoni Venue: Outside Clinic Howick Venue: Training Centre

Employee Wellness

Date: 30 Nov 2018  Venue: Outside Clinic Time: 10:00 - 16:00

Join us for a fun fi lled day with lots of wellness 
advice from Industry leaders 

Body Health • Financial Advice • Healthy Living  Advice • 
Massage • Oral Health • Eye Testing & Vital Testing

Stand 
A Chance 
To Win In A 

Lucky Draw 
Held Every 30 

Minutes

Wellness Passport
Stand a chance to win:

Outback BBQ & Cooler • Picnic Bag • Ear buds • Food Caspule • World AIDS Day Goodie Bag 

S i g n a t u r e S i g n a t u r e S i g n a t u r e S i g n a t u r e S i g n a t u r e S i g n a t u r e

S i g n a t u r eSignature Signature Signature Signature Signature

Employee Name:   ______________________________________________

Contact Number:   _____________________________________________

Department:        ______________________________________________ 
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Employee Wellness

The Housework Workout
By Lebogang Ditshwene (Marketing Coordinator)

Not everyone has the 
motivation or the time 
to exercise. But everyone 

has to clean their house at 
some point. Both events can 
be extremely boring for some. 
But have you ever thought 
of combining cleaning your 
house with exercising? As they 

say, your body is your temple and your home is your 
sanctuary. So why not keep both is a good state at the 
same time.

Turn up your favourite music and follow 
these steps:

The dirty floors workout
Dirty floors are disgusting to look at but cleaning  
them is very beneficial for your shoulders and arms. 
Whether you are scrubbing on your knees or mopping on 
your feet, you can turn this boring activity into a shoulder 
and arm toning exercise. When scrubbing the floor, hold 
the cloth with both arms and push it out as far as you can 
as you wipe from left to right. For those with a mop, stand 
with your feet shoulder apart with your knees slightly 
bend and swing out the mop as far out to the left and 
right. Make sure you tuck in your stomach for a workout 
on the core muscles. After this, you’ll never look at your 
floor the same. 

Laundry lifts and squats
Studies have shown that dirty laundry is linked to  
‘I don’t have anything to wear’ syndrome. Make laundry 
day exiting by including lifts and squats as you go about 
this boring chore. Whether you do hand-washing to use 
a machine, you can carry your load of laundry out to dry 
with your arms outstretched at 90 degrees for toning. 
When you reach the washing line, work your legs with 
squats. Bend down to reach an item of clothing and hang 
it. Make sure to keep your stomach muscles tight to work 
on the core muscles. Repeat until all your clothes are 
hung, from whites to colours to black. Once the laundry 

is dry, repeat the squat routine when ironing. Who said 
laundry days are drab?

Room to room lunges
As you move around the house, take large steps forward, 
with your back and neck straight, for a forward lunge. 
Hold this position for 20 seconds and continue with the 
other foot. Make sure to keep your stomach muscles 
tight for balance and a workout on the core muscles. Feel 
the burn, ahem! I mean look how clean your house is. 

Counter press and calf raisers
For everything you need to do on a counter top, you can 
incorporate this exercise for a simultaneous workout. 
Place your hands on the counter top for support, take 
a step back so your body is leaning toward the counter. 
Then pull yourself up and down for push-ups. Remember 
to pull in your abs for a core workout. Repeat for 10 or 
more sets. Increase your sets as you get stronger.

Alternate the counter presses with calf raisers. While 
working by a counter, stand with your feet shoulder width 
apart and raise to your toes. Hold for 20 or more seconds. 

With these housework workouts, you will look forward 
to trying out the clothes in your wardrope after losing a 
dress size or two!  
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Living The Values

Logistics Team
Living The Values of Customer Centricity 
and Transperancy
By Lebogang Ditshwene (Marketing Coordinator)

When a more 
efficient process of 
distributing Personal 

Protective Equipment (PPE) 
was needed, the team in 
the Logistics Department, 
under the leadership of Lloyd 
Watermeyer, stood up to take 
on the challenge.  A solution 

that was customer centric as well as transparent was 
implemented. Storage space was created that allowed 
for easy distribution and stock control. 

The process also allows for continuous improvement in 
managing the issuing of PPE. The team can now track 
the trend of sizes, colours and type of PPE issued, thereby 
ensuring that the most required sizes, colours or type 
are always in stock. This new process will see a drop in 
wastage on PPE as well as allow for the prevention of  
stock shrinkage.

Although PPE will be dispensed from the Logistics 
Department Stores, the SHEQ Department will still 
need to approve the request for new PPE, based on their 
relevant  risk assessments.

The process is as follows:

Living The Values

Ernest Poso
Living The Values of Customer Centricity and Continuous Improvement
By Lebogang Ditshwene (Marketing Coordinator)

Listening to Ernest Poso 
talk about his job is 
enlightening. The passion 

he emits as he talks with his 
hands to emphasise his point, 
is infectious. You can’t help but 
want to be in his team. The 
dedication and total ownership 
of his job as a Storeman for the 

Raw Material Department in Dunlop Industrial Products 
is valued and appreciated. 

As a Storeman, his responsibility is to dispatch material 
to customers. However, the  rolls of material are supplied 
in black or white fabric but in different specifications. 
This makes it difficult to identify a specific type of fabric 
amongst the hundreds of rolls in the factory. It would 
take Ernest and his team hours to locate a specific type 
of roll of fabric ordered. With a continuous improvement 
mentality, Ernest devised a plan to make identification 
of fabric easier. He proposed a colour system that helped 
with identification. 

At first, the team sprayed different colours on the outside 
of roll of fabric for identification. Then they developed 
Ernest’s idea further by printing the specifications of the 
fabric on different coloured paper. 

This customer centric solution has ensured that waiting 
time for dispatch is reduced from hours to minutes, which 
has also reduced the need for over time. When asked 
about how Enerst’s idea has impacted the running of the 
factory, Lloyd Watermeyer, Enerst’s Line Manager, proudly 
said,’ it’s improved our whole process, by speeding up the 
process’. 

Well done to Ernest Poso on this innovative idea that 
brought along efficiency and effectiveness in the 
dispatch of fabric from the DIP stores. 

Do you have a colleague you would like to nominate for 
Living Your Brand? Let us know about them by send us 
an email at marketing@rtt-dunlop.co.za 
 

STEP 1
The Head of Department to complete the TBO5 forms 
with the employee’s name, surname, clock number, 
waist and shoe size.

Step 2
The TBO5 forms to be signed off by the relevant 
Director.

Step 3
SHEQ to verify if the employee qualifies for the 
requested PPE, as per the PPE Assessment Issue. 
Once approved, the employee will receive the PPE 
Register that must be authorized by the Finance 
Department.

Step 4
Employee to submit PPE Register at DIP Stores. 

Step 5
Once the PPE Pack is ready, the employee will be 
notified through their Line Manager to pick up. The 
employees are requested to receive their PPE packs 
personally in order to sign proof of receipt on the 
PPE Issuing Form.

Step 6
SHEQ Administrator to collect Issuing form from DIP 

Stores for filing and tracking of PPE issued.



Vuka Africa December 2018  |  Volume 10Vuka Africa December 2018  |  Volume 10 2726

Living The Values Living The Values

Dunlop Industrial Hose Team
Living the Values of Customer Centricity and Continuous Improvement
By Brian Theron (General Manager Industrial Hose)

Dunlop Industrial Hose 
division experienced 
one of its most 

challenging years in 2018. Our 
market share and customer 
base was low compared to 
other years. Some of our key 
customers were starting to 
lose the trust they had in us. 

Our division had to find ways to turn things around to 
ensure a continued relationship with our customers.  

The challenge to win over our existing 
customers as well attract new customers 
fell on Byron Quack, who is the Production 
Manager for Special Hose and Vacuum 
Hose and Yashin Kassie, who is the 
Technical assistant. Through a customer 
centric mind-set, their guidance lead the 
Hose Production Team in Howick, under 
the supervion of  Kurt King, Genevieve Ball 
and Avesh Balai  to produce high quality Industrial Hose 
that surpassed the customer’s expectations. 

With a Win as a Team spirit, the Production Team worked 
together to  ensure that we doubled our sales as well 

as increase our product offering. This 
continuous improvement attitude 

towards production challenges 
converted into an opportunity for 

the team to offer Industrial Hose 
of up to 1000 diameter. We 

have also seen an increase 
in the quantities ordered 
for Bends. The team will 
now have their Autoclave 
and Building Tables sizes 

increased to accommodate 
and meet the customer’s  new 

requirements.

When looking ahead into the future, Brian Theron, 
the General Manager for Industrial Hose, believes and 
trusts that the Division has a bright future ahead of 
them and will turn the corner. Some of the interventions 
undertaken to ensure success is the Sales Team’s visit 
to customer Sites and Plants to conduct surveys. This 
information will determine what product offer can be 
designed for customers. The Sales Team approach to 
business development is customer centric in that they 
aim to become business partners or associate through 
the implementation of cost saving methods and 
continuous improvement processes for the customer’s 
businesses. 

Internally, our approach to WIN AS A TEAM is well 
entrenched and will ensure that the team reach their 
objective of being the preferred and most respected 
manufacturer and supplier of Industrial Rubber Hose 
Solutions.  
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By the time Friday,  
7 September arrived, the 
excitement was palpable 

in the Finance and Sales 
Departments. Although the 
weather was gloomy, the faces 
were glowing with glee. All the 
preparations had led to this day 
and nothing was going to stop 

the Team Building event from taking place. Not even rain. 
When the clock struck 11, all roads led to Elsburg Rugby 
Club in Germiston.

The purpose of the event was to give an opportunity for 
the Sales and Finance Team to get to know each other 
and build a solid foundation as a team. Netball was the 
activity chosen to build this team. Although points didn’t 
matter, the main point of the day was to work together. 
Branded hand towels and bottled water were handed out 
to all participants. Great fun was had by all. Even the rain 
couldn’t dampen their spirit. What a great day.  

Netball Team Building
By Lebogang Ditshwene (Marketing Coordinator)

1. Netball Team Building 

2. Spring Day

A Look Back
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Spring Day Hand Outs
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On A Fun Note

Staycation – Holidaying At Home
By Lebogang Ditshwene (Marketing Coordinator)

With the increase in the 
price of petrol as well as 
a one percent increase 

in VAT, any plans for a drive to 
a seaside holiday destination 
were effectively cancelled. But 
how can one have a holiday at 
home? Staycation! A staycation 

is defined as ‘a holiday spent in one’s home country 
rather than abroad, or spent at home and involving day 
trips to local attractions’. Luckily, Gauteng and KwaZulu 
Natal have numerous local attraction sites to visit. If 
driving out is not an option, try the following ideas for 
adventures in your backyard. Here are some ideas for 
things to do on your staycation.

Home Adventures

Star gazing
Get up really early to watch the sun rise or get out late 
at night to watch the stars above you.  Admission is free.

Backyard camping
Turn your backyard into 

an adventurous camp-site 
that is close to a comfortable 

toilet and shower. Bring out the 
hot chocolate or cold drinks and 

make a fire to roast 
marshmallows and 
mealies. Create a real 
camp-site feeling by using flashlight while telling ghost 
stories. Admission is free.

Pool Tub Party
Fill a large mobile tub with water and dip your feet in it 
with summer drinks and snacks. A great way to enjoy 
the hot afternoon while keeping your temperature down. 
Admission is also free if you bring a bucket of water or 
snacks.

Backyard Picnic
Start the day by making homemade cupcakes and pizzas 
then end the day with a backyard picnic. This two in 
one activity should keep everyone busy until bedtime. 
Admission will cost one item of the ingredients for the 
pizza.

Day Tripping in Gauteng

Roof of Africa
For an unforgettable view of Johannesburg, take your 
family to Carlton Centre’s 50th floor. The tower is 223 
meters tall and gives a 360-degree view of the City of 
Gold. For only R15 for adults and R10 for children, it’s an 
affordable day trip that will forever be in your minds. Visit 
www.gauteng.net for more information. 

Haartebeespoort Dam
Located in Pretoria, you can easily spend a weekend in 
this lovely place. It caters for everyone. You can enjoy 
river rafting, elephant rides, hot air balloon rides, picnics, 
horse riding and many other activities.  For a complete list 
of activities and prices, visit www.hartbeespoortonline.
co.za

Vaal Dam
Located 77km in the South of Johannesburg, it has 
more than 800 km of shoreline. It is situated in three 
provinces, namely: Gauteng, Mpumalanga and Free 
State. It is South Africa’s fourth largest dam by volume 
and the second largest dam by area. This area is a great 
day trip destination for a family on a budget. It is a 
favourite spot for inland water sport lovers. Activates to 
partake in include water skiing, swimming and boating. 
For information visit www.gauteng.net

City Sightseeing
This is an open-top bus operating in Johannesburg 
and Cape Town. It is available seven days a week, 365 
days a year and arrives on a set schedule at each stop. 
It offers a fun, safe and informative introduction to the 
City with stops at different points of interest. It is a 
fun way to explore the city with family or friends. The 
guided tours are offered in several languages including 
isiZulu, Afrikaans and German. For more information and 
package prices visit www.citysightseeing.co.za

Day Tripping in KwaZulu Natal

Nelson Mandela Capture Site
Situated five kilometres outside of Howick, this is the 
place where Former President Nelson Mandela was 

captured on 5 August 1962. To commemorate the 
historic event, a sculpture was erected on the site 

of capture. The area also has an on-site restaurant 
and play area for a great day out. For more 
information, visit www.thecapturesite.co.za

Howick Falls
Also known as KwaNogqaza, the ‘place of the tall one’, 
the waterfall is a 95 meters fall from the uMngeni river. 
It is regarded as a place for ancestors by the locals. The 
area also offers other activities such as hiking trails and 
interesting walks. This is a great day out destination with 
family. Visit www.sa-venues.co.za for more information.

Midmar Dam
Another great day trip destination just outside of Howick. 
Midmar Dam is within the Midmar nature reserve. It 
offers a host of activities such as game viewing, water 
sport including fishing, camping and picnicking. Visit 
www.places.co.za for more information.

Midland Meander
This is a collection of routes that pass through 
historical places that changes the shape of the country, 
archaeological sites such as original Bushman caves 
with paintings, gorges and passes of the Drakensberg 
Mountain. It boosts a variety of activities such as over 
the top adventures, horse riding, hiking, game viewing, 
shopping and general sightseeing. A great day or long 
visit adventure for families. For information visit 
www.midlandsmeander.co.za

Holidays are about spending time and catching up with 
family and friends. Tight budgets should not damper the 
holiday spirit. With these ideas, let the holidays begin. 
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New Employees: August to November 2018
 August 2018 Name Position Department
Lebogang Ditshwene Marketing Co-ordinator Marketing
Ruaan Lamp MP3 Technician Rema Tech
Lesego Poole Clerk Finance
Lynette Venske Creditors Supervisor Finance

 September 2018 Name Position Department
Snyman Cornelius Shift Fitter Engineering
Musa Baloyi Belt Assistant Specialized Belting
Ndiafhi Tshovhi Belt Assistant Specialized Belting
Khanyisile Mahlangu Receptionist Administration
Neo Phutiyagae Belt Technician Kathu
Tsebo Mabathabatha FSM Conveyor Inspector Sales
Jerseya Nkadimeng FSM Conveyor Inspector Sales
Riaan Va der Heever Service Coordinator Rustenburg
Koketso Mphethi Driver Operator Kusile 
Bonga Zibula Rope Access Level3 Kusile 

October 2018 Name Position Department
Darryl Dick Sales Rep Automotive
Sibusiso Sithole Belt Assistant Welkom
Jacob Modinoerg Belt Assistant Welkom
Lethukubonga Ntuli Belt Assistant Welkom
Thato Seabo Belt Assistant Kathu
Siyabonga Nthsangase Belt Assistant Specialised Belting
Sithole Sibusiso Belt Assistant Welkom
Modomoeng Jacob Belt Assistant Welkom
Patric Ntuli Belt Assistant Welkom
Lebohang Mabuza Debtor Filling Clerk Finance
Siyabonga Ntshangase Belt Assistant Specialised Belting
Seabo Thuso Belt Assistant Kathu
Busisiwe Zwane Data Capturer Surface Protection
Christopher Van Der Merwe Draughtsman Sales
Lucky Maqangwane Sales Representative Automotive
Daniel Marias Safety Officer Kathu
Jabulani Rubheka Welder Idlers
Hendrick Burden Scraper Technician Saldanha
Malibongwe Buthelezi lab Controller Lab
Johnson Malaka Belt Technician Burgersfort

A Note From The Design Team

Any comments on the Newsletter or articles that can be published in future editions to be directed to:

Contact Willem-Charl or Lebogang at marketing@rtt-dunlop.co.za or their individual email addresses.

We look forward to more sharing of day to day success and experiences of our teams and individual employees.

Lebogang Ditshwene 
Marketing Coordinator
lebogangd@rematiptop.co.za

Willem-Charl Verster 
Marketing Manager: Graphic Design
willemve@rtt-dunlop.co.za

Studies have shown that walking barefoot on the 
ground or on grass can have immense benefits to 
your health. But laying on the grass on a beautiful 

summer day can vastly improve your outlook to life. 

In this edition of Vuka Afrika, the cover was designed to 
help you achieve an out of body experience of a perfect 

day out. Here’s how to reach the perfect day out mode, 
while sitting on your desk:
1.  After reading Vuka Africa for the second time, study the 

cover image. 
2.  Once you have the image of the cover in your mind, 

close your eyes. Make sure it is safe to do so.
3.  Take a deep breath and see yourself laying on a lush 

green lawn with the sun shining on you.
4. Hold your breath for five seconds.
5. Then breath out with a loud sigh.
6. Feel the sunshine on your arms and legs.
7. Smile. 

We hope you’ve enjoyed this edition of Vuka Afrika. 

Happy Holidays!
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Thank you for taking the 
time to read through our 
final internal newsletter 

for the 2018 year.

The ability to pause and reflect 
in a dynamic fast moving 
environment in our efforts to 
excel as professionals today is 
becoming increasingly elusive. 
The capability to navigate and 

innovate in an environment that is volatile and uncertain 
requires a different set of skills and an agile mind set of 
constant reinvention.

At the start of a new year or a new project, a strategy 
session should always be the first thing we do in order 
to set ourselves up for success - exploring various 
trajectories and scenarios that will propel us toward the 
accomplishment of our goals. We need to encourage 
and facilitate collaborative and strategic conversations 
that will push the boundaries of our current thinking 
with relevance and impact to improve the timelines of 
responses to changing competitive conditions in an 
unpredictable business landscape.

The facilitation and execution of strategy has the 
power to build or destroy a team or an organisation. 
In some instances it is done at the last minute to tick 
a box. Sometimes it is outsourced to a consultant who 
does not understand the culture of the organisation, 
the ability and resources of the teams, and the myriad 
of challenges that the company faces in the day to day 
execution such as outdated systems or cumbersome 

2. Effective Communication 
Poorly communicated strategies result in unclear 
vision and thus inadequate execution. Effective 
communication of ‘what success looks like’ to the team 
responsible for execution of the strategy is a key driver 
for successful implementation of the strategy. How are 
employees expected to deliver on something that is 
not clear to them? A more relevant question is how do 
employees deliver on a strategy where the leader shifts 
the goalposts all the time?

3. Resource Allocation 
Capacity and capability need to be analysed, mapped out 
and discussed. The team that is responsible for executing 
the strategy needs to map out what resources they have 
to achieve the strategy. Resources include the capability 
and capacity of the team responsible for the execution. 
Lack of sufficient resource mapping will always result in 
failure to achieve targets.

4. Realistic Forecasts
Financial forecasts are generally very poorly devised 
where most of what the management wants to attain 
cannot be clearly translated by the employees responsible 
for executing these plans. What are the actual action 
plans that need to be carried out in order to deliver on the 
forecasts? What are the actual skills required to execute 
them? How long will it take to execute the actions well? 
Do we have capacity in the team?

5. Strategic Placements
Soft targets need to be incorporated into the strategy. 
Strategic placements of highly skilled personnel with 
fresh perspectives, and unique abilities to deliver on 

the targets set will be what sustains success. Initiatives 
employed to enhance skills and improve on attitudes will 
have an incredibly positive effect on employee morale 
and lead to a significant improvement in the bottom line

6. Celebrating Success 
Celebrating success and important milestones along the 
way do drive the right behaviour and constantly reinforce 
the strategy. Due to continuous failure to achieve goals, 
the employees within the team become used to failure 
and forget what it is like to achieve success. This reactive 
approach to business creates a culture that is detrimental 
to success as its more exciting to put out fires which 
results in instant gratification. Being able to remain 
focussed on long term strategic imperatives is a great 
deal more challenging but the reward is substantial.

Hopefully with this additional information at hand, you 
will give more serious thought to the process adopted 
when planning a strategy session in your teams and how 
the team has set up the tracking process throughout the 
year to ensure successful implementation. 

Wishing you great success with your strategy plans for 
2019!

In Closing

authorisation processes. Effective strategy development 
within companies is a time consuming process and 
should be given the correct amount of focus in order to 
develop a successful implementation plan. It is very rare 
that the correct focus is given to the process adopted. 
For the leader - getting the team on board, ensuring they 
buy into the vision, and having clarity on the mission 
and focusing on the right objectives, can determine the 
success of the strategy. 

We need to focus on effective communication of the 
‘WHY’ the ‘HOW’ and the ‘WHAT’ of our strategy. Only 
effective communication of these will ensure that they 
are adopted by the team responsible for executing the 
strategy. The link between forecasts and the realistic 
analysis of the resources required in execution of the 
strategy is also a challenge that is rarely given the 
sufficient time and focus that it needs. 

I have analysed the many reasons why strategies are 
rarely executed well in organisations. As a result I am 
also aware of what we need to focus on in our strategy 
implementation in order to ensure that we deliver on the 
strategy. Here are some focus areas that if implemented 
well can ensure that we are agile enough to be successful.

1. Continuous Tracking 
Continuous tracking of actual versus targets - weekly, 
bi-weekly or monthly is extremely important to ensure 
that all members of the team are aware of the progress of 
the strategy. Continuous tracking ensures that obstacles 
or challenges are picked up in good time to devise an 
alternative trajectory to counter any deviations from the 
plan. 

In Closing
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1 Induna Mills Road, Howick 
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NORTHERN CAPE 
KIMBERLEY 
3 Stephenson Street, Ashburnham, Kimberley 
Tel: 087 150 2739 
Email: kimberley@rematiptop.co.za

ZIMBABWE 
145 Kwame Nkrumah Avenue, Harare, Zimbabwe 
Tel: +263 4 707038 / 706458 
Email: info@rematiptop.co.zw

NORTH WEST PROVINCE 
RUSTENBURG 
1A Vanadium Street, Zinniaville Rustenburg  
Tel: 014 538 2892 
Fax: 014 538 2881 
Email: rustenburg@rematiptop.co.za

LIMPOPO  
BURGERSFORT 
2487 Duiker Street, Warehouse 7, Plot 1, 
Burgersfort  
Tel: 010 001 0854 
Fax: 086 521 3874 
Email: burgersfort@rematiptop.co.za

FREE STATE  
WELKOM 
11c Neser Street, Welkom 
Tel: 057 355 1207  
Fax: 086 539 6819 
Email: welkom@rematiptop.co.za 

NORTHERN CAPE 
KATHU BRANCH 
7 Mangaan Street, Kathu 
Tel: 053 723 1155 
Fax: 053 723 2216 
Email: kathu@rematiptop.co.za

WESTERN CAPE 
SALDANHA 
61 Platinum Street, Salkor Park, Saldanha  
Tel: 022 714 3571 
Fax: 022 714 3548 
Email: saldanha@rematiptop.co.za

MPUMALANGA 
SECUNDA 
4 Bunsen Street, Secunda 
Tel: 017 631 5700 
Fax: 086 521 3874 
Email: secunda@rematiptop.co.za

KWAZULU NATAL 
RICHARDS BAY
3 Kingfisher Park
16 Ceramic Curve – Alton
Richards Bay
Email:durban@rematiptop.co.za

KWA ZULU NATAL 
DURBAN 
7 Greystones Park, 135 
Old North Coast Road, Glen Anil  
Tel: 031 569 2459 
Email: durban@rematiptop.co.za 

MOZAMBIQUE 
Unit 4 Bairo Bagamoyo, 
EN7 Zona Industrial Moatize, 
Mozambique 
Tel: +258 25 242230 / 242241 
Email: info@rematiptop.co.mz

MADAGASCAR 
76 Rue De Lattre De Tasigny, 
Toamasina Bp 97 501 
Toamasina 
Tel: +2613 481 55858 
Email:  info@rematiptop.co.mg

ZAMBIA 
Plot 3709, Mansa Road, 
Light Industrial Area, Kitwe 
Tel (office): +260 967 688 233 
Tel (sales): +260 963 474 777 
Email: admin@rematiptop.co.zm

MAURITIUS 
Villa Intemporelles Chemin 
Vingt Piends, Grand Baie 
Tel: +261 34 815 5858 
Email: Anthony@rematiptop.mg 


